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IMPORTANCE
INFLUENCE

High / Medium

High / Medium Low / Not known
A B
These stakeholders are the These stakeholders are 3 source

most important ones for the
project. The implementing
organization must consider
their interests and
expectations in order to ensure
effective coalition and support
for the project.

of significant risk. They need
careful monitoring and
management.

Low / Not known

These stakeholders should be

adequately informed about the

development of the project, to

protect their interest, but they

only require limited monitoring
and management,

D

These stakeholders are of low
priority. They require limited
monitoring and management,
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Stakeholder Identification

W
oo
c
Stakeholder Influence Over 8
ID Code Description Change and/or O
Others 2
°
Bobby Jones, Vice . b
#1 President, Finance High §
£
Martha Strudle, . —
#2 Comptroller High
43 Pierre de Vincent. High Enthusiasts Followers Opponents
Accounts Payable Supervisor I8
Accounts Payable Reaction to Change
#4 Workgroup Members Low
#5 Contractors Medium Preparation Date: 03-27-2015

Contact: Sherlock Smith

#6 Vendors Medium




STAKEHOLDER MAP

Local Community
Local Government

INTERNAL CONNECTED
/ﬁ‘ - Customers
- Employees SHAREHOLDERS - Supp“ers

- Management - Creditors
- Distributors

I Central Government
Financial Analysts Environmental Groups

PROFESSIONAL

ACADEMY MARKETING THEORIES EXPLAINED




Stakeholder Name

Contact Person
Name, address, contact
details

Power
Their ability to stop or change
the project

Interest
The size and location of the
overlap between their interests
and the project goals

Engagement Strategy
The type and frequency of
communication

Stakeholder 1

Stakeholder 2

Stakeholder 3




Sample Stakeholder Register

Name Position  Internal/ |Project | Contact Information
External |Role
Vike VPof HR | Intemal |Project msundyi@globalconstruction.com
&
Sundby champion
1 uev Iraining  Intemal | Projeet leamarenaiglobaleonstruction com
Camereny  Director Sponsor
Kon Rvan  Senior HR | Internal  |Led the  |mryvani@globalconstruction.com
stall Phuse I
member project






